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Come May 1, 2020, families 
in Washington state will have 
new options when handling the 
remains of loved ones: natural 
organic reduction and alkaline 
hydrolysis.

While the profession is 
familiar with alkaline 
hydrolysis, natural organic 
reduction is not as well known. 
Sometimes called “human 
composting,” it has been 
championed by Katrina Spade, 
founder and CEO of 
Recompose, which has 
designed a system that trans-
forms bodies into soil so that 
we can return to the earth when 
we die.

Spade’s idea took shape in 
2014 when she founded the 
Urban Death Project, a 
nonprofit organization whose 
goal was to create a natural and 
sustainable end-of-life alter-
native. The nonprofit has since 
been dissolved.

Recompose is based on the 
same idea but is a benefit 
corporation. Spade had recently 
raised close to $2 million in 
anticipation of opening her first

facility after the law takes
effect.

With natural organic
reduction, a body is placed into
a vessel that turns the remains
into a nutrient-dense soil that
can be returned to families.
“The system creates the perfect
environment for thermophilic
(i.e. heat-loving) microbes and
beneficial bacteria to break
everything down quite
quickly,” according to the
Recompose website. “By
controlling the ratio of carbon,
nitrogen, oxygen, and
moisture, our system creates
the perfect environment for
these creatures to thrive. We
also mix the material at several

Natural Organic Reduction to Soon 
Be a Reality in Washington State 

Vermont Makes it Easier
To Become a Funeral Director

If you want to become a funeral director
in Vermont, you’re in luck: It just became
easier.

A new set of regulations due to take
effect in September paves the way for
individuals to become funeral directors
after completing a certificate and appren-
ticeship program that will take two
semesters. Previously, they had to complete
a two-year program at a mortuary college,
according to VTDigger.org, a statewide
news website.

The change was approved Aug. 22 by the
Legislative Committee on Administrative
Rules, the website reported.

“This allows us to educate, employ and
mentor all at the same time,” Chris
Palermo, president of the Vermont  Funeral
Directors Association, told the website. He
described himself as an architect of the
new standards.

Not everyone thinks the change is a good
idea, with some of our followers on
Facebook saying a funeral director should
earn a four-year degree.

But Brian Nagele, a Pennsylvania funeral
director, disagrees. “Is some idiot who gets
a bachelor’s better than a determined and
driven director with an associates?” he
asks. “Extra school means absolutely
nothing, other than more debt for the
director.” 

Katrina Spade

New Law Also Paves the Way for Alkaline Hydrolysis
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points during the process to ensure
thorough decomposition. At the
end of the 30 days, we screen for
non-organics and make sure the
resultant soil is finished. The
material we give back to families is
much like the topsoil you’d buy at
your local nursery. At the end of
our process, all that remains is soft,
beautiful soil.”

Families would receive about a
cubic yard of soil per person.
“Friends and family are welcome
to take some (or all) home to grow
a tree or garden. Any remaining
soil will go to nourish conservation
land in the Puget Sound region,”
the Recompose website states.

Recompose says its process uses
less energy than flame-based
cremation. “We estimate that a
metric ton of CO2 will be saved
each time someone chooses
organic reduction over cremation
or conventional burial,” according
to its website. 

But not everyone is enamored
with the idea. 

“The Catholic Church believes
that disposing human remains in
such a manner fails to show
enough respect for the body of the
deceased,” Joseph Sprague,
executive director of the
Washington State Catholic
Conference, said in a letter to the
legislative committee that
examined the bill.

But Democratic Sen. Jamie
Pedersen of Seattle, who sponsored
the bill, says natural organic

reduction is an environmentally-
friendly burial alternative.  “It is
sort of astonishing that you have
this completely universal human
experience – we’re all going to die
– and here’s an area where
technology has done nothing for
us,” he told The Associated Press.
“We have the two means of
disposing of human bodies that
we’ve had for thousands of years,
burying and burning. It just seems
like an area that is ripe for having
technology help give us some
better options than we have used.”

We recently caught up with
Spade to learn more about her
initiative.

Some media outlets have referred
to natural organic reduction as
“human composting.” Does that
bother you?

While the process of natural
organic reduction is based on
composting principles, it’s not
actually considered “composting”
in the Washington state statute or
by the Department of Licensing
(which writes the regulations for
disposition facilities). In other
words, it’s not technically accurate.
At the same time, I can understand
why the media uses it … it
certainly gets people’s attention!

You were quoted once in the New
York Times as stating that this
option would probably cost around
$5K – is that still in the ballpark? 

Yes, we are still aiming for a
price of $5,500 for the Recompose
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service. For context, a green
burial in Washington is around
$6,000, a cremation can range
from $750-$7,000, and a
conventional burial is $8,000
and beyond.

The price of a Recompose
service will include trans-
portation of the body to our
facility from within the Seattle
metropolitan area, filing of the
death certificate, time with
family and friends in our
beautiful space and the trans-
formation of the body into soil.

Our price is based on being
able to build a sustainable
business in order to make
natural organic reduction a
permanent death-care option,
serve people for decades to
come and make our services
available to all who want them.
Besides creating accessible
pricing, we are forming a
community fund to support
those with fewer assets.

You’ve been quoted in the past
as calling the funeral industry
toxic. What bothers you about it
… and are you hopeful that it
can change?

I think for a long time, it felt
like the industry as a whole
wasn’t really paying attention
to people’s changing desires,
whether it was more ecological
options or more authentic
options or just something
different from the status quo.
The cool thing is that the
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Alkaline Hydrolysis Continues to Make Headway

Samantha Sieber, vice president of research at
Bio-Response Solutions, is bullish about the future
of alkaline hydrolysis in Washington state and
beyond.

“I’d be lying if I said I wasn’t concerned when
‘natural organic reduction’ got piggybacked onto
this most recent AH bill,” she says. “ I was afraid
that the composting option would stall AH for
another several years. In truth, the persistence and efforts of local resident
Katrina Spade (Recompose) and her team resulted in a bill that adopted
two new alternative options into funeral law.”

Sieber says she supports the natural organic reduction option. “It’s not
composting as most people might picture,” she says. “It’s a very
controlled environment, and I don’t see any reason that people shouldn’t
have it available as an option ... People need to let go of their precon-
ceived notions about composting. This isn’t your backyard compost. We
need to have more ecologically viable practices for people across all parts
of life.”

Bio-Response already has three pet alkaline hydrolysis machines
installed in Washington, but none of those firms have a human business,
Sieber says. While no human machines have been sold to a Washington
firm yet, Sieber notes, “There is serious interest.”

Unlike in some other states, it was relatively easy to get the law
allowing for alkaline hydrolysis passed, Sieber says. “The funeral board
was knowledgeable, the bill sponsors were knowledgeable and local
professionals showed up every hearing to provide testimony,” Sieber says.
“There were many questions, but they were always answered to their
satisfaction.”

With another state approving alkaline hydrolysis legal, Sieber sees no
reason why every state shouldn’t have viable legislation in the next five to
six years. “Nobody has to reinvent the wheel,” she says. “There are a
variety of ways for AH to be addressed, and states can have the flexibility
of choosing the best fit from existing examples. Providers have years of
experience operating the equipment and offering the option to consumers.
How many years can regulators sit idle while the rest of the country lets
people choose? What really fuels faster regulation is competition along
state lines. It will soon become a domino effect.”

Samantha Sieber
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funeral industry is definitely
changing now. Mostly that change
is about listening more carefully to
what people actually want, or, if
people don’t know what they want,
trying harder to offer more options
that might resonate. I feel lucky to
know some of the best funeral
directors in the industry today, and
it’s an honor to be a part of that
change.

Do you foresee your company
working with funeral homes in your
state, and if so, how?

We plan to work with funeral
homes in Washington state in a
couple of ways. First, we want to
make sure that funeral homes
know about Recompose and
consider us a disposition center,
much like they would consider a
crematory. If their customers want
natural organic reduction, the
funeral home can work with us to
offer that service. Second, we are

creating a licensing structure so
that certain funeral homes will be
able to license the technology
we’ve perfected and offer the
option directly to their clients.

You recently launched a Series A
$6.75 million round of funding. How
much have you raised thus far, and
are you confident you will reach
your goal?

We’ve raised almost $2 million,
and we have more interest coming
in every day.

You plan to open a facility in
Seattle. What is the timetable, and
what do you envision will be the
major characteristics of the
facility?

In anticipation of May 2020
when the bill becomes effective
and rulemaking is complete, our
architects and engineers have
launched the buildout process. We

are on schedule to open
Recompose | SEATTLE in early
2021. The facility will house our
vessel system and be a space for
families and friends to gather.
We’ll be licensed both as a natural
organic reduction facility and a
funeral home.

In the funeral profession, there is
often concern about “chain of
custody” when it comes to
cremation and returning the right
remains to families. Is this a
concern of yours?

Yes, Recompose will follow the
same “chain of custody” process as
a crematory in Washington state.
Those rules will be part of the
regulations drafted by the
Department of Licensing and the
funeral board. 

To learn more about Recompose,
visit http://www.recompose.life.

Boost Market Share by Coming to the Preneed Summit

There will be separate learning tracks for managers and
producers at the Preneed Summit, Nov. 8, at the Renaissance
Atlanta Airport Hotel in Atlanta. The event is being hosted by
Kates-Boylston Publications and Homesteaders Life Company.

Speakers at the event include Dean Lambert, senior vice
president of marketing and communications at Homesteaders;
Wanda Sizemore, director – field training and development at
Homesteaders; Jason Troyer, Ph.D., founder of GriefPlan.com
and Mt. Hope Grief Services; and Angela Erickson, director of sales at Forest Lawn Funeral Home, Cemetery
& Crematory in Omaha, Nebraska.

Do not miss your chance to reserve a seat: Learn more and register at http://tinyurl.com/y45dndk3.

http://www.recompose.life
http://tinyurl.com/y45dndk3
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Let the Bidding Begin: FuneralHomes.Com, Other URLs Are Up for Sale 
If you have some cash burning in your pocket and are looking for a business opportunity, you may want to buy

FuneralHomes.com, Cremations.com and a basket of other online businesses/URLs, which Funeral Service
Insider recently learned are up for sale.

Michael Gargiulo, founder and CEO of VPN.com, is the exclusive broker for Darren Cleveland, who owns the
businesses. Gargiulo reached out to his client and – commenting via email – answered some questions about the
businesses on his behalf.

When did you buy these URLs?

FuneralHomes.com was launched in 2005 as a directory, then we acquired Cremations.com in 2014 and
launched a directory shortly thereafter as a complementary business.

What is your connection to the death-care profession – if any?

I attended Lynn University (Boca Raton), which previously had a mortuary program and my best friend
(Anthony Pansini) was a licensed funeral director.  When I saw the opportunity to acquire the URL and own the
entire industry, we did that.

How many visitors per month do you get to each site?

FuneralHomes.com averages 75,000 visitors per month and Cremations.com averages 20,000 visitors per
month.

You own Cremations.com … what about cremation.com? 

We have no affiliation with cremation.com, they are a competitor.  Over the last five years, traffic has steadily
increased at Cremations.com year over year, and we expect it to continue as more families are choosing crema-
tions over traditional funerals.

How does each site make money and what is the potential moving forward? 

Currently, we have a subscription-based advertising model, where providers pay to be featured much like Yelp
or YP.com. There is a lot of room for growth, exploring different revenue and pricing models and developing
more strategic relationships in the industry. That said, there are no existing obligations from our current vendors.
You can buy the domains and change the site to whatever you like, no strings attached. 

Who do you think would be the ideal buyer of these domains?

Any wise stakeholder in the funeral industry, be it an operator/consolidator, service provider/supplier or
investor.  Aside from the traffic value, there is instant credibility with consumers, which typically cannot be
bought very easily. When consumers search for funeral homes/cremations and they find what they are looking for
on these portals, then you have something more valuable than any advertisement can buy, the conversion on direct
navigation is 400% higher than general search engine traffic. 
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Are you willing to sell each domain individually?

No, this is a package sale and includes other assets, including FuneralJobs.com, DirectCremations.com,
CemeteryPlots.com, PetFuneral.com and a couple great toll free numbers.  As well as the platform/code, (the
buyer will receive) contacts and historical data we have gathered for more than 15 years.

Why are these being sold now?

Like most businesses there comes a time when it’s time to pass the torch. This was always a stepping stone
(proof of concept) to a bigger plan and not being a career funeral industry person, I believe a group with more
passion and focus on the industry can build it to much higher levels and be a major disrupter in the industry
should they choose that path.

What is the asking price and why do you think the asking price is fair? 

The asking price for the package is $1.4 million with terms available. If acquired by a U.S. entity, they would
have access to 6.7% deprecation as the IRS allows you to depreciate domain acquisitions over 15 years,
providing a nice taxable cushion for the new owner.

Aside from comparable sales of category controlling domain names in other less valuable industries, we have a
proven, turnkey model should someone want to continue operating it in a similar fashion. The ability to control
traffic and consumer credibility cannot be accurately priced. When compared to the acquisition cost of just one
location, typically around the same price someone can control the entire category leveraging these assets. The
funeral industry being valued at $15 billion+, in comparison terms this is a bargain.  The additional assets are a
bonus.

What does the sale mean to those currently featured on the site?

We have been preparing for a sale and all clients are currently on month-to-month contracts.

For those interested, who can they contact?

Please contact the exclusive broker, Michael Gargiulo (michael@vpn.com) from vpn.com/domains.

Almost Sold Out: Sign Up Now for the Cremation Innovation Summit in Columbus, Ohio

Some of the profession’s leading thinkers will be sharing lessons on serving cremation families at the
Cremation Innovations Summit on Sept. 13, in Columbus, Ohio. Speakers include Michael and Kevin
Schoedinger of Schoedinger Funeral & Cremation Service; Doug Gober, a partner with The Foresight
Companies; Poul Lemasters, owner of Lemasters Consulting; Larry Stuart Jr., founder of Cremation
Strategies & Consulting; and Mary Andres Russell, professional development director at Matthews Aurora
Funeral Solutions.  Visit https://ohiosummit.planningpod.com to learn more and register – add discount
code “EARLYBIRD” to get the expired early-bird price! You can also register by phone by calling 732-746-
0201.

https://ohiosummit.planningpod.com/


The Latest Headlines from throughout the World of Funeral Service
It’s been another busy week or two for funeral service. Here are some of the latest headlines you may have

missed ...

NFDA Debuts New PSAs Promoting the Value of Funerals, Funeral Directors

The National Funeral Directors Association has debuted two new public service announcements created to
educate families about the importance of meaningful funerals and the value of funeral directors. These new
PSAs are part of NFDA’s Remembering A Life consumer outreach and education initiative and are available
for use by association members at no charge, according to a news release.

Individuals often have specific ideas about what they want at their funeral (or whether they even want a
funeral), but who is the funeral ultimately for? How, if at all, should the needs of loved ones be considered
when planning a service? In the “Funerals Are for the Living” PSA,  two real families and a group of friends
explore this and other questions.

When a member shares this PSA in his or her community, they will motivate family members and friends to
get involved in the conversation and express their wants and needs as they begin the grieving process and
inspire people who didn’t want a funeral to reconsider their decision.

Funeral professionals know the value a funeral can provide to families as they begin the grief journey
following the death of a loved one. Funeral directors also know the value they provide in creating a
meaningful experience. It can, however, sometimes be difficult to express this to a family. The “Value of
Funerals & Funeral Directors” PSA shares this message in an eloquent way. 

When an NFDA member shares this PSA in his or her community, they will encourage families to have
meaningful funerals, inspire families to incorporate creative elements into funerals and educate families about
the important role of funeral directors.

Both PSAs also encourage people to visit NFDA’s consumer education site, www.RememberingALife.com
to learn more about meaningful funerals and start the conversation. Two additional Remembering A Life PSAs
will debut later this year.

These new PSAs complement two others that made their debut during the 2018 NFDA International
Convention & Expo. These PSAs, which targeted people who lose a loved one under tragic circumstances,
encourage families to memorialize their loved ones, regardless of how they died.

NFDA is sharing all four PSAs with consumers on the www.RememberingALife.com website and social
media sites. Consumers who, after viewing a PSA choose to visit www.RememberingALife.com, will find a
wide range of information about planning a meaningful funeral. Consumers can also search for an NFDA-
member funeral home using the “Find a Funeral Home” feature.  

The PSAs are also available to NFDA members for use in the community, such as by posting them on a
funeral home website, sharing them on social media, using them as part of community presentations or
working with local or cable TV stations to run the spots as public service announcements on television.
Funeral professionals can view the PSAs by visiting the NFDA website, www.nfda.org/psas. 
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ASD Announces Staff Promotions and Training Department Expansion

ASD – Answering Service for
Directors has announced the recent
promotions of three employees:
Renee Mancer, Ana Lopez and Tish
Baker.

Mancer, who joined ASD more
than 25 years ago, was promoted to
human resource administrator. She
has trained more employees than
any other person at the company
and has held many titles during her
two and half decades with the
company, including training specialist, operations supervisor and training supervisor. Mancer will continue
to support staff by communicating important information on health insurance, 401k plans, college tuition
reimbursement and other ASD company benefits.

Lopez has been named a training supervisor after demonstrating an exceptional work ethic and strong
aptitude for teaching others. She previously held the title of assistant supervisor within ASD’s operations
department before her promotion. In her new position, Lopez will help new ASD employees understand
how to professionally and compassionately assist funeral home callers. 

Baker was also promoted to training supervisor to help ASD enhance its six-month training program and
provide new employees with added support. She joined ASD in 2017 and previously worked as an assistant
supervisor within ASD’s operations department. As a training supervisor, Baker will mentor new call
specialists and evaluate each employee’s performance. With synced computers and a large projection
screen, ASD’s training supervisors provide new hires with an in-depth look at ASD’s sophisticated
computer systems while reviewing various call handling scenarios to ensure they understand how to convey
empathy to callers. 

“On behalf of the entire ASD team, I congratulate these employees on their recent promotions and thank
them for their continued dedication to ASD and hard work over the years,” says Kevin Czachor, vice
president and family-member owner. “I wish them all continued success in their new roles.”
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Last Chance to Get the Early Bird Rate on the Funeral Service Business Plan Conference

There is still time to get the early bird rate on the Funeral Service Business Plan Conference, Dec. 5-6,
at the Hotel Valencia in San Antonio – but you need to register by Aug. 30. Sign up now to save money
by visiting http://www.kbbizplan.com or call 732-746-0201.

http://www.kbbizplan.com
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SRS Computing Introduces Fully Integrated SRS Websites

SRS Computing has released SRS Websites, an all-in-one enterprise business solution. SRS Websites are a
completely integrated case management and website platform that seamlessly integrates with the existing SRS
Procession management software. This new offering redefines the standard for funeral home websites and offers
firms the chance to connect with families online like never before.

SRS Websites are built to scale and can be tailored for firms of every size and call volume. In just a few simple
clicks, data is easily shared between the company’s management software, Procession, and the client’s SRS
Website. Whether it’s publishing an obituary, processing an online payment into Procession’s accounting
software or gathering client information with online forms, all data is easily shared between SRS software and
completed within the client’s system.

The integration between the company’s management software and new website technology will offer funeral
homes a complete solution to improve operational efficiencies and the way they serve families. For more infor-
mation, visit srscomputing.com or call 866-375-8778.

Foundation Partners Group Acquires Ponderosa Valley Funeral Services

Foundation Partners Group has announced the purchase of Ponderosa Valley Funeral Services in Parker,
Colorado. The addition of this firm adds to Foundation Partners’ expanding network of locations in Colorado.

“Ponderosa Valley Funeral Services makes a great addition to our growing portfolio of funeral operations in
Colorado,” says Bob Bukala, president and CEO of Foundation Partners Group. “Steve and Nanci Trevino have
set a high standard of service in their community and created a culture and value system that matches ours.”

Ponderosa Valley Funeral Services was founded in 2003 when Steve and Nanci Trevino fulfilled their dream of
opening their own funeral home. Having moved to Parker in 1987, the Trevinos had immersed themselves in the
Parker community well before starting their own firm. Throughout that time, they have been committed to giving
back through volunteer service and community involvement, including serving in leadership roles in several
Parker civic organizations. 

“Nanci and I are excited to team up with Foundation Partners,” says Steve Trevino, co-owner of Ponderosa
Valley Funeral Services. “We believe they have the right cultural fit for our community and the insights to ensure
a bright future for our business. Both of us are looking forward to working with the team at Foundation Partners
to offer new and innovative services to the families in our community.”
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Sincerely,

Thomas A. Parmalee, Editor
tparmalee@kbpublications.com
www.linkedin.com/in/thomasparmalee

www.linkedin.com/in/thomasparmalee
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NETWORK FOR SUCCESS
Meet like-minded professionals and learn from
experts who are determined to help you outpace
competitors.

DISCOVER SOLUTIONS
Hear from 10 of the most respected speakers in 
funeral service, who will share strategies for building
your business and avoiding costly problems.

SUCCEED IN 2020 
Get the insights, tools and connections you need
to build the best business plan for a profitable
new year. 

STEP EIGHT: SERVE 
YOUR COMMUNITY 
Christina Morales, president and CEO of Morales Funeral
Home and a newly elected Texas congresswoman, has
taken community service to the next level and has
watched her business grow along the way. She’ll share
how to find your passion and use it to connect with others,
how to cater to the growing Latino population and how to
become a leader in your community. Discover all nine
steps to be covered at the event, 
visit: www.kbbizplan.com

Christina Morales
Morales Funeral Home
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