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Alan Wolfelt, Ph.D., direc-
tor of the Center for Loss and
Life Transition in Fort
Collins, Colorado, found
himself being asked about
“grief overload” well before
the onset of COVID-19.

In fact, he was asked about
it so much that he decided to
write a short book about it:
“Too Much Loss: Coping with
Grief Overload.”

The recently published
book, he says, is for anyone
who has felt overwhelmed by
loss – something that is
becoming even more
prevalent as the world deals
with a pandemic.

“(Grief overload) can happen
for any number of reasons,
including too many deaths and
other significant losses in a
short period of time, or too
much cumulative, unrecon-
ciled loss over the course of
years and even decades,”  he
says. “Caregivers, too, often
experience vicarious grief and
trauma from the losses of
others, and this can become
grief overload.” 

With the pandemic, the
book is even more relevant, he

says. “Many families and
caregivers have been
impacted by grief overload
caused by COVID-19,” he
says. “And the entire world is
reeling from everyday losses
of many kinds, such as
separation from friends and
family as well as the loss of
security that comes with
financial hardship.”

We recently had the chance
to catch up with Wolfelt to ask
about why he became a grief
counselor in the first place,
why his latest book is so
important and more.

Alan Wolfelt, Ph.D., Highlights Ways
To Cope with Loss in ‘Grief Overload’

Big Promotion
for Mark Bates

Mark Bates has been
named president and
CEO of Wilbert
Funeral Services Inc.,
according to a news
release.

Bates joined WFSI
in January as part of
the company’s acquisition of Norwalk-
Wilbert Vault Co., which he acquired in
2007 and operated for 13 years. He moved
to Overland Park, Kansas, upon joining
WFSI, where he had served as chief
operating officer. 

In his new role, Bates will work with the
WFSI board of directors and management
to implement WFSI’s strategic plan.

Bates worked for five years in finance
prior to acquiring Norwalk-Wilbert Vault
Co. in 2007. Under his leadership, NVC
expanded significantly, growing into the
largest Wilbert licensee in the Northeast.
Wilbert’s management team identified his
business and leadership skills and invited
him to join the Wilbert board of directors
in 2016. 

Bates has further demonstrated his
commitment to the funeral profession and
the products that support it by serving on
the board of the National Concrete Burial
Vault Association, including a term as
president. He has also served on various
other death-care boards.

Alan Wolfelt, Ph.D.

Mark Bates
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You have been a grief counselor
and educator for more than 40
years now …  what initially led
you into this field?

When I was 14, a good friend
died from leukemia, the follow-
ing year my two grandmothers
died. I realized that even though
I felt deep grief, no one wanted
to talk to me about it. I decided
then and there that I would create
an organization dedicated to
helping people with their grief.
Grief is normal and necessary,
and it should be something we
are open, honest and expressive
about. I’ve spent my whole
career working on this mission.
While as a child I had always
wanted to be an architect, I
found my calling after the losses
in my teen years and wrote my
first book at age 19. After
completing my doctorate at
Mayo Clinic, I moved to the
foothills of Colorado and built
my Center for Loss. 

In the context of this pandemic,
are you seeing more and more
cases of grief overload? Is it hard
for people in the throes of such
overload to realize they are going
through it?

Families who have had a loved
one die during the pandemic are
struggling even more with their
normal and necessary grief
because of the social-distancing
and travel restrictions. Many
haven’t been able to be by their
loved ones’ sides as they were
dying, and they’ve also been

prevented from having a full
funeral and gathering with
friends and family. These
families realize that because they
can’t turn to the usual public
grief rituals, they’re devastated
and at a loss for how to move
forward. 

How has your grief education
practice changed during the
pandemic?

Because of the restrictions on
group gatherings, my staff and I
have had to work to reschedule
many of my presentations and
workshops. I’ve been doing even
more writing and media appear-
ances. Through numerous
articles I have published sur-
rounding COVID-19, I have
tried my best to provide some
leadership to funeral service
during this challenging time.
Otherwise, I have been honored
to continue to provide my
consultations on “complicated”
grief and enjoyed time to start
working on three new books that
will release next spring. 

What are the symptoms of “grief
overload” – and how can
someone cope with it?

The symptoms of grief
overload are very much the same
as the symptoms of normal grief,
but people tend to get stuck in
them. For example, it’s normal to
feel numb after a death, but
people in grief overload may feel
perpetually numb. They may
also turn to long-term denial in
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an attempt to push aside their true
feelings forever. Heightened
anxiety is also common, because
they’re always on alert that
something else bad is going to
happen. And explosive emotions
like anger might be more pro-
nounced. 

Have you personally ever experi-
enced grief overload? If so, what
did you learn during that process?

Yes, I had a year where my
mother died, my house burned
down and I had some health
challenges. I learned how over-
whelming grief overload can be
and the importance of not
hesitating to get the support you
need and deserve. One the most
challenging times of grief over-
load in my counseling practice
was when I supported a family
after the death of their child to
SIDS. About one year after the
death of their child, and having
built a very close relationship
with the couple, their other
surviving child was playing with
matches and he and his mother
both died in a house fire. I was
devastated and needed to take
some time to allow myself to
mourn well so I could go on to
live well.

What happens to someone in
“grief overload” who fails to cope
with and/or recognize their grief?

Unrecognized, unreconciled
grief turns into carried grief,
which in turn leads to long-term
problems with anxiety, depres-

sion, relationships, substance
abuse, physical health, and more.
Many people who in the past have
coped with and effectively
mourned typical grief on their
own find themselves stymied by
and mired in grief overload. That
feeling of being stuck and
overwhelmed is a red flag that it’s
time to get help. 

You note that grief overload can
become clinical depression. What
can you do if you have a loved one
who you think is or in danger of
becoming clinically depressed …
or if you think you yourself may be
clinically depressed?

Falling into a clinical
depression – marked by lingering
hopelessness, inability to function
well day-to-day, low self-esteem,
among other symptoms – is
understandable in the case of too
much loss. It’s like experiencing a
terrible injury. If you’re badly
hurt, you go to the emergency
room and then possibly to surgery
and the intensive care unit. People
with grief overload are also badly
injured and may need the profes-
sional, intensive care of others.
Seeing your primary care provider
and a good grief counselor right
away are essential first steps. 

What role do funeral directors
have to play – if any – when it
comes to recognizing and/or
helping individuals suffering from
grief overload?

Funeral directors are sometimes
in a position to recognize grief

overload and make appropriate
referrals to community services
and caregivers. If they’re working
with a family that has suffered a
particularly traumatic loss or
multiple losses (of various kinds)
in a relatively short period of
time, those family members are
likely experiencing grief overload
and may well be in need of some
compassionate, professional
intensive care. 

How common is it for funeral
directors to suffer from grief
overload … and are you seeing
more of that right now?

I think too many funeral
directors, especially in the older
generations, have been taught that
it’s their role to be strong and
hold grieving families up. It’s not
their grief, the thinking goes – it’s
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Alan Wolfelt, Ph.d’s, book comes at a critical
time. Visit https://tinyurl.com/y78qpljm to
learn more and buy the book.

https://tinyurl.com/y78qpljm
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the families’ grief. But now we
know that secondary or vicarious
grief and trauma affect all kinds of
caregivers, including funeral
directors. Funeral service needs to
do a better job of integrating
“caring for the caregiver” into the
process. 

Of course, empathetic funeral
directors are impacted by the
death and loss they bear witness to
every day! They need and deserve
mental-health protocols like
debriefings, reflective supervision
sessions and counseling. 

You note that a professional
counselor can be helpful when it
comes to grief overload … why
are so many reluctant to seek
help?

Mental health problems have
long been viewed as a personal
character flaw or weakness in our
culture. The good news is that in
recent decades we’re beginning
to acknowledge that mental
health is simply part of health,
and it must be openly discussed
and cared for. The stigmas are
fading. 

What is a mourning plan and how
can it help someone grieving?

A mourning plan is a proactive
self-care plan in the face of loss.
Mourning is when you express
your grief outside of yourself,
and it’s how you heal. Creating a
mourning plan helps you be inten-
tional, honest and self-com-
passionate about both your inner
grief and your need to mourn it
one dose at a time, day by day. 

Visit  www.centerforloss to
learn more about Wolfelt and his
center.  
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Eterneva Partners with Phaneuf Funeral Homes & Crematorium

Grief wellness company Eterneva has announced its newest funeral home partnership with Phaneuf
Funeral Homes & Crematorium. The partnership aims to give the bereaved in New Hampshire and
Vermont a personalized grief journey and new memorial option, according to a news release.

“I am very excited about our relationship with Eterneva,” says Arthur O. “Buddy” Phaneuf, a fourth-
generation licensed funeral director and president of Phaneuf Funeral Homes & Crematorium. “They are
on point with their customer engagement and with our commitment to fanatic levels of customer service,
I know we will provide a new and exciting memorial option to our client families.”

Eterneva has served more than 500 customers with one-of-a-kind memorial diamonds and legacy
projects. 

“Phaneuf Funeral Homes is one of the most progressive and forward-thinking funeral homes in the
industry so we’re honored to partner with them and serve families in the most personalized, meaningful,
and digital-first way possible,” says Adelle Archer, co-founder and CEO of Eterneva. “Both of our
companies aim to ensure that the lives of extraordinary loved ones are done justice, and families are
uplifted on their grief-wellness journey.”

This is Eterneva’s second funeral home partnership, following the recent Schoedinger Funeral Home
and Cremation services partnership in Columbus, Ohio. 

http://www.centerforloss.com
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Matthews International Sells Pet Cremation Services Stake for $57.2M

Matthews International Corp. announced in a June 29 news release the sale of its noncontrolling
ownership interest in a pet cremation services business. The company sold its ownership interest for a
sales price of $57.2 million, consisting of $42.2 million cash and $15 million preferred stock. Matthews
International intends to apply the cash proceeds from the sale to debt repayment.

Joseph C. Bartolacci, president and CEO says, “This transaction, together with the recent sale of one
of our buildings for $11.25 million, is consistent with our near-term strategy to increase cash flow and
reduce debt, not only through operating cash flow, but also through identification of assets that are no
longer consistent with our long-term return objectives. As a result, despite the impact of COVID-19, we
currently expect that our operating cash flow combined with the benefit of these transactions will result
in a significant reduction of our consolidated net debt (debt less cash) from Jan. 1, 2020, through the
end of fiscal 2020.”

When contacted by email, a company spokesperson declined to provide any additional details.

Security National Financial Corp. Set to join Russell 3000 Index

Security National Financial Corp. has joined the broad-market Russell 3000 Index as a result of its
annual reconstitution, according to a news release.

The annual Russell indexes reconstitution captures the 4,000 largest U.S. stocks as of May 8, ranking
them by total market capitalization. Membership in the U.S. all-cap Russell 3000 Index, which remains
in place for one year, means automatic inclusion in the large-cap Russell 1000 Index or small-cap
Russell 2000 Index as well as the appropriate growth and value style indexes. FTSE Russell determines
membership for its Russell indexes primarily by objective, market-capitalization rankings and style
attributes.

Scott Quist, president and chairman of the board for Security National Corp., says, “Security National
has always strived to provide strong returns for our investors and provide an investment vehicle that is
stable. Since the Company went public in 1987, we feel it has succeeded in that endeavor. The
acceptance into the Russell 3000 is evidence of that.”

Russell indexes are widely used by investment managers and institutional investors for index funds
and as benchmarks for active investment strategies. Approximately $9 trillion in assets are bench-
marked against Russell’s US indexes. Russell indexes are part of FTSE Russell, a leading global index
provider.
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William W. Goetz, Heralded Carriage Services Executive, Departs

William W. Goetz, who recently joined Carriage Services as president and
chief operating officer and was touted by the company as being a key addition
to the executive team, has resigned from the company as well as its board,
according to a June 30 filing with the Securities and Exchange Commission.

“On June 25, 2020, William W. Goetz informed Carriage Services, Inc. (the
“Company”) of his decision to resign as President and Chief Operating Officer
of the Company, effective as of June 26, 2020,” according to the filing. “Mr.
Goetz has further agreed to resign from his position as a director on the Board
of Directors of the Company (the “Board”), also effective as of June 26, 2020.
The resignation was not the result of any disagreement Mr. Goetz had with the
Company on any matter relating to the Company’s operations, policies, and
practices.”

Before joining Carriage Services, Goetz was senior vice president of sales and marketing for Sysco;
president and chief operating officer of global accounts and strategic markets for Cintas; and vice president,
international and corporate marketing at Ecolab. He earned a Bachelor of Arts degree in economics from
Muskingum College.

Carriage Services announced his hiring Dec. 2, 2019, with chairman and CEO Mel Payne touting his
pedigree. In that news release, Payne said, “Bill is as good as it gets regarding a high performance cultural
fit for Carriage, and on behalf of our board and all of our leadership and employees, I am honored to have
him as a leadership partner for our company.”

Dan Isard, managing partner of The Foresight Companies, later told Funeral Service Insider that Goetz
has an “A+ resume.” Isard added, “He is a rare individual that has moved up the ladder at Sysco and Cintas
as well as others. He has a strong background in marketing and sales. I am sure he will learn how to apply
these strengths to the funeral and cemetery worlds. It is critical that the shareholders have comfort knowing
Carriage is preparing for its continuity by attracting a guy of this level to their future.”

In the recent SEC filing, Carriage Services also noted that on April 19, it had initiated measures to
address potential future challenges from the coronavirus pandemic, including a temporary 7.5% salary
reduction for Benjamin Brink; senior vice president, chief financial officer and treasurer; Viki Blinderman,
senior vice president, chief accounting officer and secretary; Paul D. Elliott, senior vice president and
regional partner; and Shawn Phillips, senior vice president, regional partner and head of strategic and
corporate development.

The filing also noted that Melvin C. Payne, chairman and CEO, had taken a temporary 15% reduction in
his base salary.

On June 26, however, the board voted to reinstate the 2020 $800,000 base salary for Payne as well as the
$320,000 base salaries for the officers who had taken a 7.5% reduction.

William W. Goetz
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Dwayne Maddox has joined National Guardian Life Insurance Co. as its new marketing director,
according to a news release.

Maddox will oversee the day-to-day operations of the marketing team, including the coordination of
marketing campaigns and strategies related to NGL’s preneed and specialty insurance products.

“Maddox is a strategic marketing leader with a range of experience in leading integrated marketing
communications. He is a talented marketer and relationship builder whose expertise will help take NGL’s
marketing programs to the next level. We are excited for him to join our team,” says Dave Anderson, NGL
executive vice president and chief operating officer.

Maddox has nearly 15 years of insurance experience with 11 years as the advertising director at American
Family Insurance and three years at Allstate. 

“I joined NGL because of the company’s strong history and legacy, as well as the vision and passion of
the new leadership team led by Knut Olson and Dave Anderson. I’m excited to serve the organization with
such a thoughtful and experienced team as we continue to drive innovative growth and sustained success for
NGL,” says Maddox.

Maddox holds a Master of Business Administration in marketing and urban economics from the
University of Wisconsin-Madison. He also has a Bachelor Arts in Marketing from St. John’s University in
New York City.

As a leader in the community, Maddox serves as a member of the Boys & Girls Club of Dane County
board of directors and is the development chairman for the Sun Prairie Boys & Girls Club. He also serves as
a member of the Community Development Authority for Sun Prairie.

NGL Hires Dwayne Maddox as its New Marketing Director

Do Not Miss the Cremation Strategies and Funeral Service Business Plan Conference

The Cremation Strategies Conference will be held Dec. 2 and the Funeral Service Business Plan
Conference will be Dec. 3-4 – both at the Renaissance Nashville Hotel in Nashville, Tennessee. 

Masks will be strongly encouraged and attendees will be spread out as much as possible. These events
typically attract dozens of people. Kates-Boylston is committed to responsibly moving the profession
forward.

To learn more and register, visit www.katesboylston.com/events.

You can also call 732-746-0201 for more information or to register.



Technology Company Launches Reflect by OneDay

On the heels of its Series A funding round of $5.2 million, OneDay, a company best-known for video story-
telling with senior living residents and their families, has launched Reflect by OneDay, according to a news
release.

Designed for the funeral industry, Reflect by OneDay helps family and friends digitally collect memories
and stories into a crowdsourced personal video documentary of a loved one’s life. Reflect by OneDay aims to
be a helpful technology service offered by funeral homes to personalize ceremonies and create meaningful
memories and reflections of loved ones.

The technology behind Reflect by OneDay stitches together video stories instantly to create a keepsake that
can be treasured forever. These videos can be shown during a ceremony or celebration of life, or can be
private for family members to watch and remember their loved one.

“An important piece to coping with a loss is coming together to celebrate your loved one. We believe
technology plays a critical role in helping to tell life stories, and we’re proud to make this service available to
help people get through those difficult times,” says Clint Lee, co-founder and CEO of OneDay. “Our hope is
to help with the healing process by capturing a loved one’s life, and through Reflect by OneDay, memories
can now be easily captured and stored from those who knew the person best.”

There are approximately 2.4 million funerals every year in the United States. People find these services are
a valuable part of the grieving process, but because of the COVID-19 pandemic, families face unprecedented
restrictions and challenges right now. The launch of Reflect by OneDay comes at a time when all businesses
require access to new technology to easily connect from across the world.

For more information, please visit https://info.oneday.com/reflect.
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NFDA Annual Convention to be Converted into a Virtual Event

Out of concern for the well-being of funeral professionals, exhibitors and association staff, the
National Funeral Directors Association has canceled its in-person 2020 International Convention &
Expo, scheduled for Oct. 18-21 in New Orleans. NFDA will instead hold its first-ever virtual
convention the week of Oct. 18. Registration for the virtual event opens Aug. 17, according to a news
release.

“With the recent spikes in COVID-19 cases in many states, canceling our in-person event was
necessary to assure the health and safety of everyone who participates in our convention,” says NFDA
CEO Christine Pepper. “Even if large indoor public gatherings are permitted by state and local
officials, ensuring everyone is following best practices, such as physical distancing and wearing
masks, is a significant challenge. Moving to a virtual option is the very best way that we can protect
the well-being of our funeral service family.”

https://info.oneday.com/reflect
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Keeper and Grief Coach Partner Across Borders to Provide Support 
Coping with loss during COVID-19 requires new kinds of grief support and memorialization services,

delivered safely from a distance. Seattle-based Grief Coach, a text message grief support service, and
Keeper, an online memorial solution based in Ontario, Canada, have announced a partnership to bring their
digital solutions to people struggling with loss during the pandemic. 

Keeper has provided online memorial tools to families and funeral service providers since 2013, and has
experienced a spike in users creating sites to memorialize their loved ones and plan virtual funerals since
the pandemic began.

Mandy Benoualid, co-founder and president of Keeper explains that, “COVID-19 has led more people to
look online for meaningful memorial solutions, and we are happy to provide a simple, secure way for
family members across the globe to share memories, plan memorial services and receive community
support.”

Grief Coach, a start-up delivering grief support via text message, added COVID-19 as a new cause of
death in their system in March. After being featured by NBC News in April, individuals and organizations
including hospices, nursing homes and police departments sought out Grief Coach in order to support their
grieving communities.

“I never imagined needing to add a new cause of death to our system,” says Emma Payne, founder of
Grief Coach. “We support people after deaths, including suicides, cancer and stillbirths, but it was a new
experience having to learn about the specific bereavement needs of people who have lost someone to
COVID-19. We worked with Virginia Mason Grief Services to craft customized texts that span common
COVID grief responses, including being frustrated with testing and treatments, feeling angry with people
not following guidelines and wearing masks, and of course sadness because they couldn’t be with their
loved ones at the end.”

With the need for remote grief support and online memorialization sky rocketing, Benoualid and Payne
recognized that a collaboration would support more people. Grief Support and Keeper have launched a
partnership to expand their capacity to fill the gaps created by the global pandemic.

With funerals, support groups and even hugs no longer available, the two founders are proud to be scaling
their ability to deliver support that is urgently needed. With Grief Coach and Keeper, people can share
memories, remember their dearly missed loved ones, and support each other in their grief, safely and from
a distance.
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Sincerely,

Thomas A. Parmalee, Editor
tparmalee@kbpublications.com
www.linkedin.com/in/thomasparmalee

www.linkedin.com/in/thomasparmalee

